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R FY L9, A TOIAL OF 358 POSITIONS AND 123,706,000 1S RBQUESTED,

1. SUMARY

T FCTHORS OF THE BUREAU OF INTELLIGENCE AND RES 1 ARE U PROVIVE TVE SHCRETARY, UMMR PRINCIPAL OFFICERS, THE
GH GRAPHIC AND FUNCTIONAL BUREAS, AND THE MISSIONS OVERSEAS WE'TH PALICY-RELEVANT AMD ‘TIMELY INTELLIGENCE ANALYSIS; 10
(LI 1) ) 'l'l;l:'l.¥ AND SECIRE INFORMATION HANILING SERVICES; AND TV COORDIMATE 1HE DEPARITMENT'S KOLE IN TUE INTELLIGENCE
axomnrry (1c).

L 1 ANALYTICAL AREA, INR'S RIGHEST PRICRITY IS CURRENT INTELLIGENCE, INCLUDING BUTH SIORT TERM ASSESSMENTS AND MORE
SPCIALIZED EVALUATIONS DESIGNED TO ASSIST POLICY MAKFRS IN DECISION MAKING. INR 1S ALSO RESPONSIBLE FOR LONGER RANGE
HITELLIGERCE. ANALYSES, AND OONIRIBUTIONS TO INTERAGENCY INTELLIGENCE ASSESSMENIS. INR DEVELOPS AND MANACES A PROGRAM 10
HEET THE DEPARTMENT'S NEFDS FOR EXTERNAL RESEARCIH AND CONFERENCES ON PQLICY ISSUES, AND COORDINATES EFFOKTS AMONG u.s.
QUOVERIBIENT AGENCIES WHICH SUPPORT RESEARCH ON FOREICH AFFAIRS.

L. M s

VIRITL FY LYB5, INR QWIECTIVES FUR ANALYSIS INCLUDE PREPARATION OF REGULAR AND SPECIAL REPCRTS SUCH AS THE ENTIRE ANALYSIS
SHETION, ARD A SIGNIFICANT PORTION OF THE CURRENT REPORTS SECTION OF TRE SHCRETARY'S MORNING SUMMARY AND SERIAL REPORTS
SUCH AS I WEEKLY HIGHLIGTS, INTER-AMERICAN HIGRLIGHTS, POLITICAL MILITARY ANALYSES,"AND "I ARAB-ISRAELI HIGRLIGHTS.

1. 2960 11

e NS IN FY 86 TO MOVE STRONGLY INTO TIE MODERNIZATION OF ITS LHFORMATICH JANILING IN ORDER TO BRING TWSE SERVICES
INTO 10k “IWENFIETH CENTURY.  MAKING THEM COMPATIBLE WITH Tk 10 :E AINVANCED SYSTEMS IN USE TIROUGHIOUT THE REST OF THE
INFELLIGERCE (XOMMINITY, SO THAT INR CAN PRODUCE FUR THE SEXRETARY OF STATE AND UNER CUNSUMERS MORE RAPID, INIMGATED
ANALYSTS OF PURELGN SERVICE REFORTING AND ALL SOIRCE INTELLIGMCE. DIRING THE MODERNIZATION PROJECT INR WILL, NONETVELESS,
COUTMLE IS 24-HO0UR, SEVEN-DAY-A-WEEK WATCH AND ITS ANALYTICAI. PROCRAMS, EXFEDITIOUSLY REVIEW INTELLIGEICE REIORTS FOR
SILELY DISSHMINATION TO POLICY OFFICES, AND MAINTAIN ITS TELMHUNICATIONS LINKS WITH THE IC, THE WIITE HOIUSE AHD AMERICAN
PHBASS TS AND QUNSULATES  ABROAD.
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WI'TH THE FULL RANGE OF WORLDWIDE PROBLEMS — POLITICAL, BOONOMIC, AND MILITARY AND ARE INTENDED PRIMARILY POR THE

SHCRETARY. ‘'MIE EDITOR IS RESPONSIBLE FOR QUALITY CONTROL MW MUST THEREFORE HAVE A PARTICULARLY STRONG BACNGROUND IN MANY
FIELDS. ‘THE EXECUTIVE ASSISTANT ALSO PERFORMS SPECTAL ANALYTICAL ASSIGNMENTS FOR THE DIRECTR, PARTICULARLY IN THE FIBLD OF
IR ICY-RELATED ANALYSIS IN THE AREA OF EUROPEAN AFFAIRS.

GEHERAL, ADMINSTRATION -~ | 38,000
.. SPECIAL ASSISTANT - {26,000

WIS POSITION WILL HANDLE ALL TRAVEL FOR THE BUREAU, WHICH INCLUOES S & B REJMUURSEMENTS TRAVEL BY INR PERSONNEL HAS DOUBLED
11 MIE PAST YEAR OR SO. TRAVEL MATTERS ARE CURRENTLY HANDLED BY REGULAR EXECUTIVE STAFP PERSONNEL IN ADDITION TO THEIR
(R DUTIES. A PULL-TIME TRAVEL SPECIALIST WILL PROVIDE A MURE EFFICIENYT AND HORE ECONOMICAL PROGRAM AT A TIME WHEN TRAVEL
15 EXPANDING SIGNIPICANTLY.

2. BUUGET ANALYST - }22,000

1S POSIPION WILL SHARE BUDGET PREPARATION RESPONSIBILYITIES WITH THE SENIOR BUDGET AND MANAGEMENT OFPICER AND SPECIALIZE IN
JIZVELLIGENCE COMMONITY BUDGETING, PREPARATION OF ALL SUPPORTING DOCUMENTATION WHEN THE IC BUDGET 1S REVIEWED BY OMB AND
APPROPRIATIONS AND INTELLIGENCE COMMITTEES ON THE HILL, AND BE RESPONSIBLE FOR MAINTAINING CLOSE AND EFFECTIVE LIAISON WITH
AUALYSTS ON NME INTELLIGENCE COMMUNITY STAFF. IN ADDITION, 'HE POSITION WILL HANDLE THE SOVIET AND BASTERN EUROPENN
RESEARCH AHD TRAINING ACCOUNT WHICH WILL BE IN EPFECT FOR TFH YEARS AND TOTAL APPROXIMATELY FIVE MILLION PER YEAR.

INUORHAT IO HANDLING, | 4,520,000,

500,000 ~ INR AUTOMATIC INTELLIGENCE SUPPORT SYSTEM. INIERIM IMPROVEMENTS |700,000 THE SECOND YEAR OF THE INR SUPPORT
DIVEIOPMENT CERTAIN IMPROVEMENTS SHOULD BE MADE TO THE EXISTIHG INR SYSTEM T0 ON-GOING ANALYSIS BEPORE THE ADVENT OF THE NEW
SY:SPEM'S INITIAL OPERATION. ITEMS FOR CONSIDERATION ARE AS FOLLOMS: {*) EXPAND MEMORY AND ADD TERMINALS; (2] UPGRADE
OPERATING SYSTEM; [3) MODIFY INTERFACE WITH PAIS AS REQUIRED BY CHANGES TO THAT SYSTEM; [4) INCORPORATE SOFTWARE CURRENTLY
UsED 1N THE INTELLIGENCE COMMUNITY TO IMPROVE MESSAGE HANDLING CAPABILITIES; SPECIFICALLY TO INCLUDE DISSEMINATION OF
TELHGHAMG BASED ON TEXT ANALYSIS.

o, ,!2

2. |, 250,000 COMPUSEC SECURITY. JUSTIFICATION CLASSIFIED UNDERt SEPARATE COVER.
3. 740,000 REARCS. INR NOW MANUALLY DISSEMINATES APPROXIMATELY 30,000 TELEGRAMS A MONTH REQUIRING DEDICATION OF A VAST AMOUNT

. OF WAIRIOURS. THE REARCS SYSTEM HAS THE CAPABILITY 70 ELECINONICALLY SORT TRAFFIC DOWN TO OFFICE LEVEL AS VELL AS PROVIDE A
MORE TIMELY DISSEMINATION OF THE PRODUCT, ALL WITH A SIGNIFICANT SAVINGS IN MANPOWER. ESTIMATED OOST OF THE HARIMARE TO
SUPPOKRT THE DISSEMINATION OF STATE CABLES IS 670,000 AND ANl AIDITIGHAL 180,000 1S REQUESTED FOR SITE PREPARATION. THE SAME
SYSPEM 1S PRESENTLY USED BY SEVERAL REGIONAL BUREAUS IN it IEPARTHENT .
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